Today we’re going to talk about how to use ACX to create an audiobook for sale on
Audible.com. There are other ways to create an audiobook and other places to sell
them, but today I’m going to tell you about this one.
Why ACX / Audible?
Because ACX is easy to use, it can be free to use, and it’s an Amazon company, which
adds value in ways I’ll talk about later.
Why should you bother to make your book into an audiobook? Because demand is rising
(read from IBPA page 11):
Also, cross-marketing / the multiplier effect: The more product the better.
BEFORE WE START, A CAVEAT: this process isn’t HARD, but it’s detailed. Fortunately, the
ACX.com website has a ton of great information! You might want to ramble around on it
yourself.
SO TODAY I’M GOING TO GIVE YOU AN OVERVIEW, and at the end of our talk I’ll refer
you to a step-by-step checklist that you can refer to at your leisure. I have 30 slides and I
have about an hour to talk, so let's get started. NEXT SLIDE
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ACX is also a pipeline to Audible.com, should you want to distribute your book
there.
Today I’m going to give you an overview of the process. We’ll talk about
• Creating an ACX.com account
• Uploading your book
• Finding a narrator
• Going through the production process, and
• Marketing your finished audiobook
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I’m in the middle of creating the third book, and I have two more books to go. I am
learning by doing, and while preparing for this talk, I learned a whole lot more!
Part of my reason for being so gung-ho to turn my book into audiobooks is because I
believe this: if you wrote them, why not make them available in every format? For me,
that’s Kindle, paperback, and audiobook.
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If you published your book yourself, you own the rights.
If you went through a publisher, you may or may not. EVE GAAL raised this question. The
answer is, look at your contract with the publisher.
AFTER YOU CONFIRM YOUR RIGHTS, SIGN IN TO ACX USING YOUR AMAZON EMAIL AND
PASSWORD. YOUR BOOK MUST BE LISTED ON AMAZON TO BEGIN A PROJECT ON ACX.
Daniel Kuttner asked if one could make an audiobook out of a screenplay or a short
story. Per ACX, if it’s published on Amazon, you may access the publishing process on
ACX.
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CREATE AN ACX ACCOUNT. YOU’LL BE ASKED FOR YOUR NAME AND ADDRESS, BANK
INFO, TAX ID, ETC. just as you were when you signed on to sell your work through
Amazon (usually KDP and Createspace).
AS YOU CREATE AN ACCOUNT, YOUR BOOK TITLES WILL APPEAR. CLAIM THE ONE YOU
WANT TO TURN INTO AN AUDIOBOOK.
It’s really easy. You just follow the online form and answer their questions by clicking
buttons. ACX will borrow from Amazon where your book is listed and automatically fill in
the description, genre, categories, and everything.
BTW, I just found out that you can start a title on ACX as soon as your book is available
for pre-order, and to try to do them as close to launch as possible.
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Having a nice cover will help attract a narrator. Also, you have to meet ACX standards.
This is a professional cover. It cost me about $50 to have done. Has to be perfectly
square at 2400 x 2400. If you have a photo editing tool, you can edit your existing book
cover, but if it looks stretched, distorted, or pixilated, ACX won’t approve it.
To get around paying a cover designer, here’s what some people do. NEXT SLIDE
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On the left is a DIY cover, not THAT professional but not horrible. ACX did approve it.
On the right is a paperback cover I cropped down to the right size, including the spine.
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This is pretty horrible.
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After you’ve created your book’s PROFILE on ACX, it’s time to look for a narrator, who is
referred to as a PRODUCER.
We call the narrator the PRODUCER, because the narrator is responsible for narrating
AND getting the audio file mastered for publication. Often that means the narrator hires
a sound engineer who polishes the audiofile.
But your job right now is to find someone to narrate your book. Basically, you’re going to
post a kind of HELP WANTED AD on ACX.
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After you finish filling out your book’s profile, you’ll see questions about what kind of
narrator you want. This is helpful for narrators to self-select.
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The reason for an audition script is to give potential narrators something to read for you.
On a new word document, copy and paste from your ms 2-3 pages, about 5 minutes of
audio-time, for them to read. Give the doc a name and upload it to this form.
• Dialogue more important than description
• Splice in more than one scene if you need to
• Include Audition Script Notes, such as “John is about 30 and very shy. Mary is 75 and a
lifelong smoker.”
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Quick overview of the two payment methods.
1. Royalty share is free. You pay NOTHING up front.
2. You sign a contract for 7 years, and during that time, ACX has exclusive distribution
rights. (But if you’re on Amazon, Audible, and iTunes, who is left????)
3. During that contract, ACX gets 60% of the sale price. You and the narrator split the
remaining 40%. It’s not much, I’ll be honest. Like a couple bucks for each sale.
4. Bounty
OR
5. Pay for Production. You pay upfront for the finished length of the book. In this case
they’re giving the example of my book, at 4.1 hours.
After this is filled out, press the button to make your book available for production, or
Save for Later if you need more time.
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Ideally, this is what you’ll see on your dashboard: lots of people auditioning. You’ll click
on the arrow to listen to their reading, and if you like it, go to their profile to learn more
about them.
For example, do they have much experience? Have they made their profile look good?
(These things are important because marketing will be a joint effort.)
But what if nobody auditions? That happened to me. (STORY)

Then you go looking for THEM.
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At ACX.com/ss, there are over 70K narrators. Let’s narrow that down.
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Click on the Filters menu to open drop-downs. You’ll be able to see a lot of choices to
narrow your search. For an example, NEXT SLIDE
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For example, I clicked on Accent. Look at all the choices! Click to narrow the field.
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So, now we’re down to 45 possibilities.
1. Click the arrow next to their names and listen to a brief bit of narration.
2. If they interest you, click on their names to see their profiles. There you can see if
they’re experienced or new, how diligently they’ve filled out their profiles, and listen
to more samples.
3. After listening to their samples, if you want them to audition, send them a message.
(there’s a button on their profile for that) Consider it a pitch, and treat it as such.
There are three things I think you should cover in your message:
a. Tell them why you like their voice and why you think it might be a match for
your book.
b. Why you love your book.
c. And that you’re ready and willing to do the marketing. (explain why)
Give it a few days, and then check your dashboard for messages or auditions.
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Yippee, people are responding to your pitch emails. Now you’re getting auditions! Is
there someone you think might be a fit?
Go with your gut feeling: Is there the right level of emotion and expression? Does the
narrator sound the right age for the part? Do you think a customer would enjoy hearing
the voice?
Let’s say you have one person you think you can work with. NEXT SLIDE
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If you feel good about a narrator, Make an offer! There will be a “MAKE AN OFFER”
button on the narrator’s profile page. If you click it, it will start the process of making an
agreement or deal.
Look over the offer. It has places where you agree on dates of completion. Figure out
what works for you and see if you and the narrator can agree, then finalize the dates and
voila. You’re ready to get started.
BTW, if the agreed-upon deadlines look like a problem once work gets going, ACX says:
“Due dates do not need to be changed on the ACX contract. As long as both parties are
in agreement, ACX is ok with extending deadlines. Please confirm the new due dates by
using the ACX messaging system to give us a record of your new agreement.”
TALK ABOUT MESSAGING SYSTEM
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At this point, you will provide a 15-minute excerpt from your manuscript for the narrator
to read. It’s like another audition, but more than that.
The purpose of the 15 minute upload is TO ARRIVE AT AGREEMENT ON HOW SHE OR HE
WILL SOUND. You want to have a meeting of the minds as far as the voices of the major
characters, accents, pacing, tone, and pitch. If the 15 minute piece doesn’t go well, you
can ask her to fix it and she will, and will return it to you. If it still doesn’t feel right, you
can terminate the agreement.

(BTW, terminating the agreement is a bit technical. You can’t just walk away any time
you want—unless it’s mutual. I HAVE LINKS TO THIS DOCUMENT AT THE END SO YOU
CAN LOOK AT IT FOR YOURSELF.
For the 15-minute checkpoint, find a place in your ms to use for this purpose, upload the
ms to the narrator, and tell her which 15 minutes you want read. ACX says, “You can
piece together the 15 minute checkpoint script from multiple parts of the book if need
be. Make sure to include main characters, dialogue as well as descriptive text, any
particularly tough scenes or tricky pronunciations. If any portion of the book seems likely
to trip up your narrator or deserves extra attention, include it in the 15 minute
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checkpoint.”
When it’s done, it should be a representative sample of how the rest of the book will
sound when finished and ready to sell.
Let’s say you’re happy! Click the APPROVE button and (SEE NEXT SLIDE)
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THIS IS A SIMPLE PICTURE OF THE ENTIRE PROCESS ONCE YOUR NARRATOR STARTS.
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READ ALL OF THIS THEN GO BACK TO PREVIOUS SLIDE
When your audiobook is returned to you for the 1st review, this is what your dashboard
will look like. You must listen to each chapter. Here’s my method:
1. Get out a sacrifice copy of your paperback, a red felt tip pen, and a set of
headphones.
2. Click on each individual chapter and listen to the narration.
3. Note any errors as well as the minute/second point at which they appear. Since you
will have to send her a giant email with all the requested corrections in it, you
MIGHT pause the narration at each error and type it into a word doc that you can
then copy and paste into an email when you’re all done.
Here is an example of the comments I send, both to have my narrator fix them, and to
have a record of what I need to check afterward, when she returns the corrected novel
to me:
Chapter 23, at 12:15, could you make "ringing water" into "wring water"?
Ch. 24: perfect
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ch. 25: at 7:34 would you change "fall-themed" to "winter-themed" (wrong season!)
Ch. 26: perfect
Ch. 27: Perfect, but at 15:35, can you add the word "now" at the beginning of the
sentence, "I said hello to the receptionist...", to show we're returning from the flashback?
Ch. 28: perfect.
Ch. 29: at 19:05, can you delete, "I nodded." I don't know why I wrote it.
Ch 30 and closing credits are great.

ACX says Request clear and specific corrections to the final audio as necessary. Don't be
unreasonable, but don't be shy. This is your audiobook, and sometimes corrections are
necessary.
Unfortunately, this is a place where you’ll see typos and dumb stuff you wrote that you
didn’t notice before. You might want to tell the narrator to reword something, but there
could be a problem if you do too much of that.
If you change more than 10% of the audiobook wording from the ebook version, ACX may
not approve it.
But worse: if you make a bunch of changes and it’s approved, and people are mad at you
because the spoken narration doesn’t match the words on the page, you’ll get a bad
review. And we do not want bad reviews.
Also, don’t take advantage of your narrator.
When you are all done listening to the whole book, click the purple “Request Changes”
button and let the narrator know what you want fixed.
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So now, yay, you approved the project! Now it goes to the ACX review team. That’ll take
up to 2 weeks.
When it’s approved, your book will appear on Audible.com for sale. It’ll also be listed on
Amazon and iTunes.
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See? Amazon, Audible, and iTunes.
Now, I want to show you something great
NEXT SLIDE
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Look! I’m in the Apple store. I didn’t do anything to include my audiobooks here. ACX /
Audible does that.
This is good for exposure!
If you agree to an exclusive distribution contract, Amazon and Apple are covered. I
mean, who else is there?
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When your audiobook goes live, it’ll be posted on Audible.com. This is an example of
what your page looks like. It’s taken from your author page on Amazon, so if you haven’t
already, go to AuthorCentral.Amazon.com and complete your author page, including bio.
I STRETCHED IT A BIT SO YOU COULD SEE IT.
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1. Update your web site, blogs, and social media accounts to reflect your new
audiobook.
2. AND, ACX says, “Once your audiobook is on sale, you may contact us to request 25
promo codes to distribute to fans and reviewers. This is only if you are EXCLUSIVE with
ACX distribution.
My narrator and I both used AudiobookBoom.com to give away the bulk of our 50
codes, but you can also give them to friends on your social media accounts.
AND, if they decide to try Audible.com for the first time, you and your narrator both get
to split a $75 bounty.
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Finally, as I said, when you’re ready to create your audiobook, go to the checklist link for
a step-by-step easy to follow guideline, and read #2, the fine print, before you get
started. I didn’t, but you should!!
That’s the end of the preso. Any questions?
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After you leave today, if you want to go check out ACX.com, click on “How It Works.”
Then click on Author, and you’ll see a helpful diagram.
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