
How to Run a Strait/Hitt Critique Group 
 
 

The following are suggestions. Over time, your group may, by consensus, adapt different 
rules, but these have been helpful in getting a group started. 

 

1. Bring your weekly writing, double-spaced, no more than 10 pages. 

2. If writing a book, bring chapters in sequence so other members will have a sense of 

context and continuity. 

3. Bring enough copies for everyone. 

4. Unless every member of the group agrees, it’s not recommended that subject 

matter involve religious or political advocacy, or extremely graphic subject matter. 

5. Writer will read the selection. All other members remain silent until reading is 

completed. Members should sign their copy of the selection so the Writer can 

contact them if there are follow-up questions. Members can make editorial marks 

on the document. 

6. Some things to look for as you edit: 

a. Grammar, spelling, punctuation 

b. Does the opening draw the reader into the story? Does the writing hold the 

reader’s interest? 

c. Flow: is the meaning clear? Does the idea flow smoothly through the sentence, 

paragraph, and/or entire work? 

d. Inconsistency: check for things that contradict what was already written 

e. Repetition, redundancy, duplication 

f. “Density” – is the wording too tedious, too detail-oriented for the story? 

g. Is the writer “telling” when “showing” would be more effective? 

7. Beginning with the member on the Writer’s left, critiquing will go around the table 

until all members have made their comments. Suggestion: for the most part, other 

members should remain silent, and either avoid piling on or debating with the 

commentor.  

8. Suggestion: begin with a compliment, and make editorial comments with respect. 

The most helpful critique follows this pattern: 

a. Identify the wording (page and paragraph) in need of edit. 



b. Tell why you think it doesn’t work. For example: “This short paragraph doesn’t 

relate to the point you were making,” or “This sentence/paragraph is a nice 

description of the Leaning Tower of Pisa, but it doesn’t move the story forward.” 

c. Possibly make a suggestion for rewording, but the commentor has no 

responsibility to rewrite the item for the Writer.  

9. Remember the Writer has no obligation to accept editorial suggestions. (However, if 

the Writer declines the edit suggestions, s/he should try to avoid bringing back the 

same [unedited] material to subsequent meetings.)  

10. For the Writer who is listening to the editorial comments: remember the critique is 

about your work, not about you. Try to hear what the group is hearing, and don’t 

defend your material. 

11. Suggestion: don’t go over punctuation/misspelling edits. The Writer can review 

these later at home. 

12. Suggestion: don’t restate/reinforce (i.e. duplicate) editorial comments made by 

other members. 

13. Suggestion: don’t reword Writer’s work based solely on personal preference. If 

there’s a problem, and you have identified the problem, and are motivated to 

suggest a way to correct/reword the piece, do this only in conjunction with #8 

above. Otherwise, respect the fact that every writer has a different style, or voice. 

Don’t rewrite things just because you’d have chosen to say it differently.  

14. Don’t pile on. Even if you can identify a mistake in every sentence, choose the most 

critical to say aloud and leave the rest on the page for the Writer to review later, in 

the privacy of her own home. 

15. Don’t mock the writing in front of you. Don't shake your head and sigh in despair. 

Comments like, "Where to start?" are unhelpful. Be sensitive to the feelings of 

others. 

16. Don’t read your work unless you intend to receive a critique. Example: don’t read 

something that was already published just to have something to share with the 

group. 

17. Regular attendance at the critique meeting, and prompt on-time arrival, helps 

support the life of the group. If you have nothing to read, still come and critique; 

you’re paying it forward for when you do have something to read. It’s bad form to 

attend only when you have something that needs critiquing. 


